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Message  from  the  Director 


Over  the  past  several  years  both  in  Montana  and 
throughout  the  United  States,  there  has  been  a  growing 
movement  towards  the  privatization  of  correctional 
responsibilities  and  facilities  that  had  been  traditionally 
reserved  by  the  states  themselves. 

Prior  to  the  1997  Legislative  session,  the  elected 
representatives  of  Montana's  citizens  had  not  been  asked 
to  consider  and  debate  the  advisability  of  privatizing 
Montana's  correctional  functions.  In  an  effort  to  involve 
the  public  and  their  representatives  in  discussing  this 
issue,  the  Department  of  Corrections  requested  a  bill  that 
recognized,  regulated  and  encouraged  this  innovative 
method  of  providing  correctional  resources  in  Montana. 

In  addition  to  establishing  public  policy  on  this 
important  issue,  the  Department  also  felt  that  some 
regulation  and  licensure  of  privately  operated  facilities 
was  important  to  promote  and  enhance  public  safety  by 
ensuring  that  private  prisons  were  designed,  constructed 
and  operated  in  conformity  with  good  correctional 
practices. 

Representative  Ernest  Bergsagel,  who  has  been 
actively  involved  in  discussions  regarding  private  prisons 
in  Montana,  agreed  to  sponsor  legislation  introduced  as 
House  Bill  83.  House  Bill  83  required  any  private  prison 
in  Montana  to  be  inspected  and  licensed  by  the 
Department  of  Corrections.  It  also  set  forth  minimum 
standards  for  private  prisons,  and  authorized  the 
Department  to  establish  rules  for  design,  construction, 
operation  and  licensure. 

House  Bill  83,  after  vigorous  debate  in  both 
houses  of  the  Legislature,  also  provided  that  a  private 
prison  in  Montana  could  not  house  inmates  from  other 
states  unless  the  inmates  were  transferred  to  Montana 
pursuant  to  the  Interstate  Compact.  On  the  final  vote  by 


the  Legislature,  House  Bill  83  passed  the  House  by  a  66- 
29  vote,  and  passed  the  Senate  by  a  43-6  vote.  Governor 
Racicot  signed  the  bill  on  May  2,  1997,  and  it  became 
effective  upon  signature.  The  Legislative  Council  has 
codified  House  Bill  83  as  MCA  53-30-601  through  611. 

The  Department  is  currently  in  the  process  of 
drafting  administrative  rules  for  the  design,  construction, 
operation  and  licensure  of  private  prisons  in  Montana. 
A  working  group  has  been  established  to  develop  these 
rules.  The  committee  is  chaired  by  Sally  Johnson, 
Professional  Services  Administrator,  PO  Box  201301, 
Helena  MT  59620-1301,  telephone  444-3900.  Anyone 
who  is  interested  in  the  draft  rules  is  encouraged  to 
contact  her  and  provide  comments  or  questions  to  the 
committee.  The  publication  of  these  rules  is  scheduled 
for  the  fall  of  1997,  and  the  rules  are  tentatively 
scheduled  for  formal  adoption  by  the  end  of  the  year. 

The  Department  is  also  working  to  prepare  a 
Request  for  Proposals  (RFP)  for  the  construction  and 
operation  of  a  500-bed  private  prison  in  Montana.  Janie 
Wunderwald,  telephone  444-4941,  Contracts  Manager,  is 
directing  the  development  of  the  RFP.  Tentatively,  the 
RFP  is  expected  to  be  released  by  the  end  of  1997,  with 
the  eventual  construction  and  operation  to  be  completed 
in  early  fall  of  1999. 

In  addition  to  establishing  licensing  and 
operational  standards  for  private  prisons,  House  Bill  83 
directed  the  Department  of  Corrections  to  publish  a 
description  of  the  long-range  correctional  needs, 
objectives,  and  goals  of  the  Department  and  the  state  of 
Montana.  This  special  edition  of  the  Department  of 
Corrections  Newsletter  is  dedicated  to  providing  the 
public  with  information  concerning  the  Department's 
and  Montana's  long-range  correctional  needs,  obiectives 
?x\d  goals. 
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Department  of  Corrections 

GOALS  | 

1 .  To  improve  the  safety  of  the  Montana  Public  and  the  security  of  our  communities  and  homes. 

2.  To  gain  public  trust  through  openness  and  responsiveness  with  particular  recognition  of  crime  victims  and 

their  families. 

3.  To  reduce  the  risk  that  offenders  will  reoffend  and  our  citizens  will  be  victims  of  crime. 

4.  To  operate  correctional  programs  that  emphasize  offender  accountability. 

5  To  provide  a  working  and  program  environment  based  on  professionalism,  personal  responsibility  and 

respect  for  each  individual. 


Department  of  Corrections 
OBJECTIVES 


► 


► 


► 


Annual  development  and  approval  of  short-term  and  long-term  program  objectives  to  be  established  for  each 
division.  M 

Coordinate,  develop  and  implement  a  Department  effort  entitled  "Back  to  Basics"  to  enhance  primary 
correctional  services  for  juvenile  offenders  including  supervision,  transition,  institutional  and  detention.  The 
programs  should  stress  consistency,  immediate  consequences  and  healthy  adult-juvenile  relationships. 

Improve  the  quality  and  consistency  of  staff  training. 

Propose  a  long-term  plan  to  accommodate  increasing  adult  and  juvenile  population  for  introduction  to  the 
1997  Legislature. 


*■  Improve  the  Department's  automation,  resources  and  information  processing  capability. 

*"  Expand  adult  corrections  bed  capacity  prior  to  January  1,  1998. 

*"  Establish  a  Department  internal  and  external  communications  plan. 

*"  Improve  the  working  environment  for  Department  employees. 
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Department  of  Corrections 
DIVISION  GOALS  &  OBJECTIVES 


ADMINISTRATIVE  SERVICES 


Provide  accurate,  effective  administrative  support,  and  unified  policy 
direction  to  the  director,  personnel  and  programs  of  the  department  in  the 
areas  of  accounting  and  budgeting. 

Provide  accurate  information,  contracting  support,  oversight,  evaluation  and 
contractor  performance/compliance  audits,  responding  in  a  timely  manner 
to  requests  by  DOC  programs  and  contractors. 

Provide  proactive  leadership,  review,  consultation,  guidance,  interpretation 
and  training  to  department  staff  in  the  development  and  management  of 
personnel,  labor  and  human  relations  functions  to  maximize  the  potential  of 
each  employee  while  creating  an  atmosphere  of  trust  and  a  common  sense  of 
direction. 

Provide  accurate,  timely  and  relevant  population  projections,  program 
research,  monitoring,  measurement  and  evaluation  information  to  DOC 
managers,  program  staff  and  the  public. 

Provide  timely  design,  construction,  maintenance  and  operation  of  adult  and 
juvenile  statewide  correctional  facilities  which  are  owned  and  managed  by 
the  department.  Plan,  negotiate  and  coordinate  contracts  with  local 
governments  and  other  non-state  entities  for  the  design,  construction  and 
operation  of  statewide  regional  correctional  facilities. 

Provide  information  systems  support,  network  and  data  communications 
design  and  management,  operation  and  management  of  the  department  s 
mid-range  computers,  information  systems  project  planning,  consulting  and 
management,  and  management  of  automation  security  programs  at  the 
department  level. 


PROFESSIONAL  SERVICES 


Provide  professional  development  through  a  well  managed  academy  model 
training  program  which  provides  consistent  quality  training  for  each  staff 
member. 


Develop    and   implement   an    accurate    Department    wide    method   of 
documenting  staff  training. 

Establish  and  maintain  an  effective  team  which  provides  professional,  timely 
investigative  services  to  Department  programs/facilities. 

Design,  develop,  and  complete  the  Department  of  Corrections  Policv  Manual 
and  coordinate  program/facility  operational  policies  interface. 
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Provide  a  system  that  allows  for  ongoing  policy  audits  which  will  allow  for 
compliance  assurance  as  well  as  needs  for  policy  modification. 

Develop  a  standardized  evaluation  system  to  be  utilized  in  all  regular  and 
emergent  licensing  reviews. 

Develop  a  department  wide  security  monitoring  and  enhancement  plan 
providing  for  regular  audit  checks,  drills,  and  documentation. 

Develop  and  maintain  an  effective  health  service  delivery  system  at  Montana 
State  Prison  which  meets  the  requirements  of  the  ACLU  Settlement 
Agreement. 

Provide  mental  health  screening,  evaluation,  treatment,  and  crisis 
management  for  the  MSP  inmate  population  which  complies  with  ACLU 
settlement  requirements. 

Develop  a  Department  plan  for  comprehensive,  cost  effective  health  services 
on  a  department-wide  basis  to  guide  the  department  s  compliance  with 
applicable  legal  standards  throughout  the  adult  and  juvenile  corrections 
systems. 

Promote  public  safety  and  institutional  order  by  appropriately  differentiating 
inmates  based  on  their  security,  custody,  and  program  needs  A 

Develop  consistent,  standardized  classification  policies  and  procedures. 

To  hold  MSP  &  WCC  inmates  accountable  for  resolving  the  issues  they  have 
with  the  conditions  of  their  confinement,  through  a  structured  process,  based 
upon  appropriate  communication  techniques. 

Inform  the  MSP  &  WCC  Administrative  Teams  of  potential  problem  areas 
withing  the  institutions,  based  upon  the  information  received  through  inmate 
use  of  the  grievance  process. 

To  provide  a  means  of  maintaining  discipline  and  enforcing  necessary  rules 
within  the  institution. 

Develop  and  maintain  the  central  system  that  ensures  the  safe,  orderly  and 
accurate  placement  and  movement  of  inmates  at  MSP  and  within  the  Adult 
Correctional  Information  System  (AC IS). 

To  provide  quality  legal  advice  upon  which  our  clients  may  confidently  base 
departmental  decisions. 

In  each  case,  to  provide  our  clients  with  competent  and  thorough  legal  ~ 
representation. 
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COMMUNITY  CORRECTIONS 


Establish  and  Develop  a  Division  Training  Plan  in  Conjunction  with  the 
Department  Policy 

Enhance  Offenders  Accountability 

Measure  Division's  Rate  of  Success  Annually 

Develop  Additional  Community  Corrections  Programs  for  Adult  and  Juvenile 
Offenders 

Enhance  Staff  Retention,  Recruitment  and  Hiring  Procedures 

Operate  the  Division  Within  Allocated  Funds 

Improve  Public  Relations 


MONTANA  STATE  PRISON 


To  provide  a  safe  secure  environment  which  will  enhance  public,  employee 
and  offender  safety. 

To    provide    a    working    and   programming    environment    based    on 
professionalism,  personal  responsibility  and  respect  for  each  individual. 

To  be  open,  honest  and  professional  with  each  other,  the  public,  the  press, 
crime  victims  and  their  families. 

To  reduce  the  risk  that  offenders  will  re-offend  by  providing  opportunities  for 
them  to  make  positive  changes. 

To  expect  offenders  to  be  responsible  and  hold  them  accountable  for  their 
behavior. 


WOMEN'S  CORREC.  CNTR. 
(Now  Montana  Women's  Prison) 


Make  security  a  priority  at  the  Women  's  Correctional  Center  (WCC). 

Maintain  open,  honest  communication  with  the  public,  media,  legislature  and 
facility  staff. 

Encourage,  train  toward,  and  enforce  professional  and  ethical  behavior  of 
all  WCC  personnel. 

Develop  and  enhance  programming  for  offenders  that  emphasizes 
accountability,  education,  skill  building,  interpersonal  skills,  independence, 
assertiveness,  problem  solving,  trust,  legal  and  ethical  behaviors. 

Treat  all  individuals  within  the  facility  with  respect,  hold  them  accountable 
for  their  behaviors,  and  provide  opportunities  to  demonstrate  positive  skills 
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PINE  HILLS 


Increase  academic  test  scores  by  4  months  to  I  year. 

Increase  collection  of  restitution  and  performance  of  community  servicM 
work.  ^ 

Increase  number  of  juveniles  working  on  campus  for  restitution  and 
community  service. 

Increase  number  of  juveniles  involved  in  cultural  awareness  programs. 

Decrease  the  number  of  runs  from  Pine  Hills. 

Decrease  incidents  of  assaultive  behavior  among  juveniles. 

Decrease  number  of  accidental  injuries  among  juveniles  occurring  in 
recreational  activities. 

Implement  computer  generated  psychiatric  screening  (DICA). 

Implement  pre  and  post  MMPI  test  comparison. 

Increase  health  education  provided  to  juveniles  by  nursing  staff. 

Training  Coordinator  to  obtain  American  Correctional  Association  (ACAL 
recommended  40  hours  of  training  as  a  trainer.  ™ 

Facilitate  training  of  lodge  staff  to  provide  evening  groups. 

Develop  confidential  finance  report  advising  youth  of  monthly  account 
balance. 

Increase  average  length  of  stay. 


MT  CORREC  ENTERPRISES 


Provide  offenders  employment  and  training  in  basic  work  skills  and 
vocational  educational  opportunities  that  will  foster  pride  in  workmanship, 
instill  basic  values,  skills,  ethics  and  self  esteem  that  will  enable  them  to 
return  to  a  productive  community  life  with  marketable  skills. 

Produce  and  deliver  quality  products  and  services  designed  to  meet  customer 
needs,  below  market  price  and  in  a  timely  manner. 

Ensure  operations  maintain  security  of  the  institutions,  and  retain  public 
safety  and  trust. 

Provide  timely  and  accurate  information  regarding  MCE  operations  for\ 
DOC  managers,  public  and  the  legislature. 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 

406-444-3918. 


1475  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.28  per  copy,  for  a  total  cost  of  $419.50,  which  includes 
$259.3 1  for  printing  and  $  160. 19  for  distribution.  i 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 


DEBAR  TMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable  for  their  actions  throng)  custody,  supervision,  treatment,  work,  and  skill development. 


